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Security Analysis & Planning Services

Mitigating Risk Worldwide

Governments and enterprises across the world are strug-
gling to confront terrorism as it threatens international
stability and upsets economies.

Risk mitigation is a priority. Instead of arbitrarily throw-
ing costly security measures against a perceived threat,

organizations are turning to cost-effective security analysis,

assessment and planning.

Finding the strengths and weaknesses of an organization's
operational security program can help avoid a breakdown

during a crisis or emergency. Securing critical infrastructure,

protecting intellectual property and ensuring business
continuity during times of crisis requires staying on top of
internal security programs and, in some instances, federal
security regulations.

The stakes are high if security is compromised. Insur-
ance, energy, utility, financial, maritime, nuclear, chemical,
biological, radiological and hospitality are some of the
industries realizing the need for proactive preparation and
planning.

Delivering Effective Business Solutions

Security analysis and planning focuses resources on de-
veloping a tailored plan to help reduce the risks confront-
ing organizations from an "all hazards” perspective. This
approach enables an organization to view and address
potential problems from multiple angles.

Triple Canopy’s analysis and planning specialists are highly
trained and experienced. With former military backgrounds,
many of our personnel are experts in counterterrorism,
special operations, training, security operations, security
strategy, weapons, explosives, detection, assessment, intel-
ligence analysis, medical preparedness and high-risk crisis
operations.

Our processes are centered on continuous assessment,
training and effective operations that provide a layered
approach toward protecting people and information as
well as national and business assets. We deliver cost-effec-
tive business solutions that maximize security operations,
mitigate risks and increase profit margins. Software tools
are a key part of our assessment services, enabling our cus-
tomers to develop comprehensive risk mitigation measures
based on qualified processes. Our specialists can conduct
specific software modeling services or train your personnel
to utilize these nationally recognized tools.

Triple Canopy has performed security assessments and
exercises for both public and private enterprises.



Sites covered include the U.S. Department of Energy facilities,
nuclear facilities, private corporation sites as well as critical munici-
pal infrastructure and utilities.

Services

Triple Canopy has an exceptional capability to conduct counterter-
rorism analysis from the potential adversary's point of view. Our
broad range of services can be tailored to meet the security require-
ments of any organization. We work to identify adversarial tactical
opportunities by implementing proactive measures that minimize
corporate loss and assist our customers to prepare for a catastrophic
event.

Security Audits and Evaluations

Triple Canopy specialists perform audits of an organization’s security
plans, operations procedures, training and physical security in order
to ensure the viability of the security program. A complete audit
report outlines our findings and recommendations.

Security and Vulnerability Analysis

This comprehensive analysis examines an organization’s security
posture. By inventorying assets that need to be protected and docu-
menting the spectrum of viable threats, we can help you develop a
security strategy from the ground up or update an existing strategy.

Physical and Operations Security Planning

By reviewing an organization's operational planning and procedures,
Triple Canopy specialists offer guidance and recommendations for
improving physical security. We follow up by providing security per-
sonnel with guidance on how to respond to threats and breaches.

Security Program Implementation Assistance

Our specialists are experts in assisting the client with implementing
processes or updates of security policies and procedures. Assistance
can include security assessments, performance testing and complete
validation testing from tabletop analyses to a full-blown force-on-
force exercise.

Performance Evaluation and Testing

We understand preparing for and running a formal exercise can be
a daunting task. Using the latest industry information, Triple Canopy
can help analyze threat factors against your security strategy to
promote a cost-effective and sound defense. Our professionals are
experienced at managing and executing multiple force-on-force
exercises. As drills become more complex, controller knowledge and
actions are vital to the success of the exercise. Triple Canopy special-
ists are available to train and advise controllers in your organization
as required.
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Adversary Threat and Mission Analysis

Our specialists can help you determine realistic threats against
specific assets. We will develop a series of the most probable adver-
sary courses of action ranking them according to the probability of
success, given the security posture of the organization. We will then
develop a list of recommendations to identify and mitigate these
actions.

Red Team Operations

Triple Canopy can develop and implement demanding scenarios
featuring Red Teams, specialists playing the role of an intruder or
adversary, configured and equipped to represent any threat posed to
your assets. We also work with your organization on a confidential
basis to provide an external evaluation of a site, or security and
emergency response procedures to counter an attack.

Red Team/Adversary Training

Poorly trained adversaries who do not understand the real intent
of a force-on-force exercise can waste both time and money. For
those looking for a turnkey, adversary training program, we provide
customized training classes to meet your needs. Triple Canopy’s
training programs are designed to parallel the requirements of the
NRC's NUREG “Composite Adversary Force Performance Standards
for Force-On-Force Exercises.”

Company Profile

Recognized for its performance as a premium service organization,
Triple Canopy combines integrity and quality to deliver integrated
security and protection solutions to organizations worldwide.

Organizations trust Triple Canopy to secure people, facilities and
other high-value assets and provide a wide range of risk manage-
ment services. We deliver a broad range of professional security
services including security assessment and analysis, technical sur-
veillance countermeasures, tactical training, and full-scale security
and protection operations. We want to make sure you have the tools,
resources and guidance necessary to make security a priority for
your organization.

To learn more about how Triple Canopy can safeguard your people,
assets and infrastructure, visit triplecanopy.com.
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